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Aberlour Child Care Trust
For the year ended 31 March 2021

Chair's Foreword

In my lirst year as Chair of Aberfour Child Care Trust it is heartening Io be joining a buoyant, resilisnt and
inflential organisation. On joining Aberlour, | was immediately struck by the sound and stable governance
within the organisalion, testament 1o the keadership of my predecessor as Chair, Vial Surganor, Aberiour
weorks alongside Scolland’s most disadvantaged children and famiies, ensuring their voices and needs are
brought to decision makers. Aberlour is an organisation lnoking forward to ils 150th annversary and it is al
the vanguard in working prograssively o promote the righls and improve the wellbeing of Scoltand's
chuldran and thair families.

It 15 with great pride and enthusiasm that | take over as Chair of the organisation in its delivery of a new
stralegy ("Being Brave for Children, Young People & Families") that will set our direction up to 2025.

Aberlour has an estabished place as a provider of consistently high-quality social care for some of
Scotland’s most disadvantaged young people. Aberdour's contribution is not just service provision, The
organisation uses ils deep knowledge and experience lo campaign on behalf of children and families.

The 2020021 Annual Accounts demonstrale Aberours underlying strength and sustainability, despite
operating in & very challenging sat of circumsiances.

Supporting and prolecling samea of Scotiand's most vulnerable children, young people and their families is
at the heart of what we do. We adapl our services to meat the individual neads of those children, many of
whom face what must feel ke overwhelming obslacles,

In a year of many hurdles and adversities brought about by the Covid19 pandemic we have faced new
challenges in how we support stalf in remaote working, how we interact with pariners who are also adapling,
supporting young people to leam outside the school environment and supporting vulnerable families in
increasingly difficult circumstancas. Threaded through everything we do is our commitmant that they should
have the bas!t possible start in life so that they can flourish and contribute lo Scottish sociaty

We remain focussed on growing and delivering our services, palicy and practice development and
campaigning aclivities. This foreword to the Financial Statements only louches on some of the many
natable activities, developments, and achievements for the organisation during the year.

Foliowing on from previous years, the Stalement of Financial Activities shows a strong and growing
operating position and a resibent balance shest, positioning Aberlour well for the challenges it faces

The Board is mindhul of discharging good governance and working wilhin the regulatory environment
through, for example, the Duly of Candour and Motifiable Events. Procedures are in place to provide early
awareness and information o all interested parties with detalls provided to the Board and Commillzes.

The Truslees meel regularly, utilising technalogy to meet lackdown restrictions while proper governance
obligations are discharged as Abetlour progresses in mesting stralegic objectves. There are regular
reviews of the processes and cantrols put in place to deal with eperalions, as set oul in cur Corporate Risk
Register and we regularly conducl reviews of progress towards meeting corporate strategy including agreed
Key Performance Indicators and metrics around inancial parformance

The investment parifolios held in our main Investment Fund and Urgent Assistance Fund enable Abariour
lo operale indepandently, advocating an behalf of children's rights, free from coniractual constraints. These
porticlios are of significant value and were managed effectively by Quilter Cheviot, demonsirating good
stewardship through the turbulence experienced by ghobal inancial markets.

Our Investmenl Committee underiook regular and dilkgent scruting of the performance of the Fund
Managers and ensured the ethical reguirements are complied with. The success of the Urgent Assistance
Fund following the move o a Total Return Approach in investment management gave confidence in
adopting that approach to the main Portfolio, following OSCR's endorsemeant.
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Chair's Report (continued)

Al the onset of the Covid19 pandemic and the infroduction of lockdown, the Board realised the hardships
that would be faced by many familiea and augmented the Aberlour Urgent Assistance Fund (AUAF) by
E100,000 from Unresiricted Reserves. This expanded the grant-making capacity of the AUAF and was
lurther enhanced by a focussed fundraising campaign. Generous contributions from individuals, trusts and
Scoltish Government amounied lo £1.268m in year allowing payments in year of £1.013m with E2556k
carried forward inlo 2021722

In lotal AUAF reached 3,346 families during 2020021 with 3,436 awards made across Scotland's most
financially challenged communities. Anticipating the significant increase in demand on the Fund, on 16
March 2020 Aberlour launched a Goronavirus Urgenl Assistance appeal. The purpose of the appeal was
to boost income to tha Fund and enabda more cash grants (o be paid direct to families in immediate and
desperate need. Aberlour’s lundrasing aclivily i always conducted within the parameters of appropriate
standards and best practice. Our appeals allowed maore direct impact to support families, spreading
awareness of the arganisaton and (he hardships facing familes,

Relationships with McRoberts, Clyde & Co, Marsh, Kerr Stifling, BDO LLP and Quilter Cheviot Investment
Management Services remain strong and are highly valued, olfering guidance and adding value beyond
contractual and regulatory requiremants. Their contributions are highly beneficial lo the Board's
deliberations in s governance rode and operationally lo the Senior Leadership Team. We remain grateful
for thedr ongoing support and counsal.

Once again, we see avidence of the efforts and impact of all at Aberlour, our external networks, our
valued supparters and growing number of committed volunteers, and imporiantly our funders and
fundraisers. Our combined efforts have clearly and tangibly improved the lives of many children, young
people, and families across Scotland in tha past year, | am enormously grateful to everyone who has
played a part. | look forward to seeing Aberlour go from strength to strength in the coming years.

David Robh,
Chair of the Board
Aberlour
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Chief Executive's Report

| arm delighted to share and comment on the progress that Aberlour made in 2020021 againsl the unigue
and unprecedented backdrop of the Covid19 pandemic and resultant societal lockdowns. We sel
ourselves some ambitious plans focused on reaching even mare children and families in need of support
Continuing econamic uncartainty with lower employmenl and rising levels of poverly underlined why this
malterad even mana than had boen anticipabed.

Wa continue o successiully grow our portfolio of Services. Increasingly our support to famibes is informed
by Estaning 1o them and delivering what they tell us they need mosL The range of Services is deapening
and widening across Scolland. Our Sustain concept Is galning significant braction and is now operational
in rore local authorily areas. Our residential Services are in high demand. New Services have openead in
Angus and Nodlh Ayrshire (council areas we haven'l worked in before) and a perinatal Service is active in
Edinburgh, marking a welcome return to Scotland's capital city

Wa take innovative approaches o ensure the voices of our children shape the support thay receive. This
is happening across the country, within the homes of the foster families we support, n our childran's
houses, and in the community with individual households. It is a fch source of leaming for us, informing
what we communicale to, and ask from, decision makers and influencers.

W are bold in our campaigning and persistent in cur influencing. We have worked collaborativaly with
others in the paverty sphere fo shine a light on the life-long consequences of child poverty. We have
partnered with olher learming disability and parenting providers to champion the interests of parents with
additional leaming needs. In both cases our averriding purpose has been lo help families early so that
their children can thrive.

It remaing an immense privilege to lead Aberlour, navigating the organisation through troubled economic
and political waters. Our organisational values of integrity, respect, challenge, and innovation remain
al the heart of all that we do.

| would like 1o say "Thank you!® for the continued backing and generosity from our supporters allowing us
lo reach more children and families in Scotland who are most in need of supporl. It remains our ambition
o embed our activities across Scotland,

Delivering services to children and families

The year has been one of supporting cur people to deliver support in the axtraordinary circumstances
created by COVID1S, selting up new support services and developing innovation internally and externally

| weuld like to acknowledge the publication of “The Promise” and the focus that the reports from the
Independent Care Review offer us in setling oul a route map for developing better and more effective
support for children and families across Scotland.

Ve have continued o maintain, develop, and invest in a wide range of children and family support
Services across Scotland.  Highlights include:

= Completing the refurbishrment of our property in the Kaimhill district of Aberdeen, offering an
enhanced short breaks service to families who have a child with a disability. The exiended
sarvice embeds a unique parinership between Aberdour, Aberdeen City Council and Grampian
Autistic Society, working logether to ensure families and thair children can receive care that's
spaciic lo their individual needs.

= Strengthening our commitment to supporting families early, we expanded our highly effective
Susfain services this year, We spend time with children, young people, parenis and carers
listening fo them in order to understand the challenges they face and what support the family
needs 1o thrive. We offer flexible support, avolding a one-size-fits-all approach, and continue to

keep families together
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Chief Executive's Report (continued)

=  OQpening Red Squirrel House - a unique and inspiring new house in Tayside for piimary school
aged chiddren who are nal able ta [ive with their owm familbes. Red Squirnel has been co-desgned
with children and young people who have been in the care system themseives and is the result of
an innovative parinership batween Aberlour, Angus, and Perth & Kinross Councils who have
recognised the need for loving homas that pravide high quality care for vulnerable children within
their own community, Launching a new service o support families in the Falkirk Council area
affected by problemaltic substance use. The new Intensive Perinatal Support Service, delivered in
parinership wilh Falkirk Council, Falkirk Health and Secial Care Parinership, and CORRA
Foundation, aims (o fill the gap in supporting new mothers and providing babies with a chance to
have the beslt start to life.

¢ Celebraling a decade of our Scoltish Guardianship Service in September 2020, Over the last ten
years, this servica has supported nearly 700 asylum-seeking and trafficked children and voung
people. The service is run in partnership with Scollish Refugee Council,

* Supporting children to be fostered into families living in Glasgow and Edinburgh, having been
accepled onlo the Fostering Framework for bolh cities This i the result of our fostering sarvice
going from strength to strength.

«  Wewere awarded funding for two projects from "The Promise® o support the vital reshaping of
Scottand’s care system. One project will look at the effects of families being trapped in poverly
and hardship; the other will support progress in making children's homes safe, loving and secure
places for childran to grow up and thrive,

Business developmant

Our achievemanis in sarvice delivery have been enabled by an outstanding year for our business
development team which has achieved a more than 80% success rate on tenders. That success is
testameant to the quality of the services we deliver, focusing on areas thal we perform besl in. Key
achievements include:

o Expanding our suppor for asylum seaking children across Scotland with the support of £1.2m
from Ihe Asylum, Migration and Integration Fund.

» Digital Transformation, enabling Aberlour to accelerate our service redesign and digital work, with
the suppart of E500,000 from the National Lottery Communities Fund.

«  Building our community-based services! hubs, including direct Scottish Government investment
via Aspiring Communities and Investing in Communitias funding of £300,000,

= Developing our Sustain services, securing £150 000 for a Sustain North Ayrshire sarvica,

An active pipeline of lenders and opportunibes is maintained, offering the prospect of new work and
apporiunities across Scotiand.

Modemising Aberlour

Aberiour was able (o accelerate our plans for digital transformation in response ko the COVIDI19 and this
included the roll out of lechnology to assist remote working, the medemisation of finance systems and the
adoptien of technology to aide direct engagement with famdies during lockdown

Some setbacks

As an organisation thal secures work from public sector bodies, Aberlour continues to be affected by
public sector expenditure constraints. Balanced against our many successes the biggest disappoiniments
have been linked to the pandemic, affecting the level of spol purchase placements in our respilel short
breaks services and the fact thal our planned expansion of our Foster Care service has been delayed.
However, efforls are redoubled, and we aim o get these back on irack quickly.

Aberlour has a policy to maintain and underwrite funding for services by using internal resources if thare
is a viable long-term business opportunily. Where this does not exist, regrettably service closure ensues,
and assel ralionalisation is underlaken. In October 2020 we closed our Family Service in Aberdean as a
result of loss of funding and lack of long-term viability. Management work tirelessly with commissioners to
repurposs our Service offerings (o better meel local prionlies where possible.
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Chief Executive's Report (continued)
Policy, campaigns and advocacy

Throughout the year we have continued to influence public policy in Scolland, with a focus on poverty,
disadvaniage and children's rights and participation. Highlights include:
= Throughout the pandemic we remained focused on our political influencing, lokbying, and
campaigning work, We have continued to influence legisiation and policy, and to engage with the
Scollish Government, M5Ps and other policy makers.
= By representing the views and experiences of children, young people and familkas, wa have
aimed to make sure policy which impacts on them refiects thosa views and EXPEAENCRE,
= Our campaigning work has continued to elevate the voices of the children, young peopse and
families we work with. We have continued 1o campaign to end child poverty and 1o make sure
families who need exlra help get the support they need.

Child poverty/Scoltish Chikd Payment

Aberlour continues to be a leading voice campaigning to end child poverty in Scotland. Along with
children’s charities and anli-poverly organisations as part of the End Child Poverly coaliion, we have
repeatedly called on the Scollish and UK Governments to gel money urgently into the pockets of families
maost affected financially by the pandemic.

During the: recent Scollish Parliamentary election, we campaigned (o highlight our kay asks of political
parties. We were able lo influence parly manifestos, individually and through our coalitions on imporiant
issues, such as doubling the Scoltish Child Payment, supporting families with No Recourse fo Pubic
Funds and digital exclusion.

All parties committed to doubling the Scoltish Child Payment during the alections, thanks to our
influencing work and our work as a member of tha End Child Poverty coaliion. We are alsa working with
partners to influence the Scoltish Government's next Child Poverly Delivery Plan 2022-26 to make sure
they progress all the actions we have been calling for to help lilt more children out of poverly and 1o tackle

the impact of poverty on famifies.
Scottish Welfare Fund

Through our lobbying and influencing work we have highlighted issues and concerns around the defivery
of the Scoltish Welfare Fund and the challenges that has presented for families in financial crisis. We
highlighted these concemns to the Scotlish Parkiament's Social Security Committee last year on their
inguiry into the social security response fo the pandemic. The Commiltee's final report was published in
March, highlighting our evidence and recommending a review of the Scoltish Welfare Fund to ensure it is
fit for purpose.

Children's Rights/UNCRC Incorporation

As a member of Together Scolland sirategy group, we have helped influence the development and
progress of the UNCRC Incorporation Bill. We contributed to the influencing work o help improve and
enhance the bill to further promote and protect the rights of all children and young people. The Bil
successfully passed in March as one of the last acts of the currant Scottish Parliament. This world leading
legislalion will provide a lagal framework and accountability to public bodies and all other duty beanars (o
respect, protect and fublil children's rights.

We supported some of our own young people to meet with the Scottish Parliament's Equalities and
Human Rights Committee to influence the Bill and to share their views on how their rights can balter be
supported, promoted, and pratected.
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Chief Executive’s Report (continued)
Scottish Guardianship Service/Unaccompanied Asylum-Seeking Ghildren

In September we hosted an event to celebrate 10 years of the Scollish Guardianship Service. This onling
even! was altended by partners, supporlers, and stakehoklers from across the public and third sectors, as
well a5 some of the young people who have been supported by the service.

The Cabinel Secrelary for Communities and Local Government, Aileen Campbell MSP, also attended,
She acknowledged and celebraled the work of the service, the value of the parinership between Aberlour
and Scotlish Refugee Coundl and the benefil of the sarvice for the nearly 700 unaccompaniad and
asylum-seeking and trafficked chilkdren and young people supported by the service in that tme. Angeia
Constance MSP also led a debate in tha Scoltish Parament to recognise the work of the Scottish
Guardianship Service over the last 10 years. Confribulions were made by all partias in the Scottish
Parllament, recognising the incredible wark of the service and the nead to further protect and support all
separaled children arriving alone in Scolland,

Sallyann Kelly
Chiel Execulive
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Directors' (Trustees') Report (including Strategic Report)

The Trustees present thelr repart and financial stalements for the year ended 31 March 2021, These hava
been prepared in accordance with UK Generally Accepted Accounting Practice, the requirements of the
Charities and Trustee Invesiment {Scotiand) Act 2005, the Charities Accounts (Scolland) Regulations 2006,
the Companies Act 2006 and the Charities SORP (FRS102).

Structure, Governance and Management

Abarlour was founded as an orphanage by Canon Charles Jupp in 1875. He believed that every child has
the ability to grow up and fiourish in society, regardiess of the circumstances of his or her birth. In 1978
Abarlour Child Care Trust became a Scottish Chanty constituted by a statudory instrument. On 31 March
2010 the Trust was wound up and on 1 April 2010 its assets, liabilties and undertakings were transferred
in their entirety to a charilable company limied by guarantee, Aberlour Child Care Trust The Offica of the
Scoltish Charities Regulator approved the transfer, with the principles and ethos of Canon Jupp continuing
and reflecied in Aberlour's values of Integrity, Challenge, Innovation and Respect

The Trustees of Aberiour are the members of the Trust and their liabllity is limited to £1 each. A review of
the constitution was concluded in 2018 to ensure govemnance remains effective and flexibla 1o adapt to
fulure developmenis.

The Board comprises Trustees elected by the Board of Trusiees, based on their experience and ability to
make pasitve conlributions o the govermance of the charity. New Trustees have references laken up alang
with enhanced Disclosure Scotland checks. Induction packs and briefings on Aberlour's policies and plans
are provided and Trustees are encouraged |o visil services. It is the Board's practice 1o elect Trustees o
serve an initial four-year term, which can be extended for a second four years with Board approval, Regular
ongoing training s previded to Trustees on governance and lopical matters.

The Board meals al least four times a year, it approves the strategic plan and budget for the forthcoming
year in March and at each meeting menitors performance and outcomes. The Board operates four standing
committeas namely. Finance, Improvement, Audit & Risk, Mominations & Succession; and Investmant
Committee. Implementation of the strategy and financial plan Is delegated to the Chief Executiva.

The Board continues to assess the major risks to which Aberlour is exposed, in particular those relating (o
services lo children and families and to ils finances. The organisational strategic risk register is reviewed
regutarly by the Senior Leadership Team and bi-annually by the Board and regulardy by the Improvement
Audit & Risk Commiltea.

The Board of Trustees
The Trustees who held office since 1 April 2020 are listed on page 1

The Directors of the charitable company (the Trust) are its Trustees for the purpose of Charity Law and
throughout this report are referred o as the Direclors

Key managemant of Aberlour is carried oul by the Senior Leadership Team which consisls of the Chief
Executive, Director of Children and Families, Director of People & Quality, Direcior of Marketing &
Fundraising, the Director of IT and Digital, and the Director of Finance & Rescurces, who also performs the
rode of Company Secrefary.

Owvarview

Aberlour Child Care Trust is proud of its heritage, and # continues lo be recagnised for its high quality,
innovative work with some of Scotland's most vuinerable children, young people and families During the
past year we have conlinued to operale wilhin a challenging economic environment, with angaing austerity
bearing down on public sector finances, Further reductions in some areas of public spending have meant
that in some situalions we operate with standstill budgels or, in some cases, have had o accapt funding
reductions. Many long-standing services are being subjected fo re-tendering processes which are
challenging and introduce risks, but Aberlour has been successful in retaining contracts, winning weork in
new areas, and inlroducing innovative and transformational concepts. Our role has been strengthened in
several areas whens we have had a long-term presence.
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Director’'s (Trustees') Report (Continued)

We continué to promote the availability of the Aberlour Urgenl Assisiance Fund, which was created
loliowing the one-off donation from St Clair's Trust of £1,325k in 2018M6. In 2020/21 the value stood al
£1,702k (2019/20 - £1,371k). Income in 2020021 lotalled £1,268k (2018420 - £161K), of which £1,013k
(201820 - E7Ok} was paid lo beneficlaries across Scolland. These monles support families in crisis
situations, often assenlial to mainlaining stability within family units. Any earnings unspent in one year are
carrned forward as Restricted Funds into the following year, In 2018 OSCR approved an application to ulilise
capital growth lo augment payments from AUAF, This and focused and successiul fundraising campaigns
will increasa grant-making capacily allowing more nead to ba mel in increasingly difficult circumstances.

Maonies received from bequesls and legacies totalled £13k (2019020 - £38k) which has improvad
Unrestricted Reserves funds. With ongoing public sector funding constraints, in some Services income for
the year would have exceeded expendilure, so with funders agreement, Aberlour was able to apply
accumulated Restricted Resenves,

We continue to adapt organisational struclures to improve efficiency Io help meet fulure challenges,
focussing on building a sustainable fulure. We regularly review our cost base with non-operational assets
being sold and co-locating Services and regional offices

Aberlour seeks o influence the national palicy agenda for children and young people, ensuring they are
al the heart of decision processes of national and local government. We have developed our volunteering
strategy and have exploited opportunities available to Services. As a learning organisation, we continue
student placements so the fulure childcare worklorce benefits from our vasl experience, knowledge, and
skills.

The economie climate is consirained, crealing a challenging and commercially competitive landscape
across the third sector. Aberlour continues delivering quality Services, seeking new opportunities 1o grow
our business. We collaborate with other charities and key stakeholders where this cffers bast value,
reduces unnecessary duplication, and shares scarce resources.

Vision and Services

Aberlour understands that not all children are born wilth an equal chance. We are committed to working
together to beat poverty and discrimination. Aberlour is the largest solely Scoltish children's charity and
each year we heip a significant number of children, young peaple, and their famifies o cope with major
obstacles such as disabilty, exclusion, parental drug and alcohol dependency and family breakdown. Wea
provide a range of specialist, high quality, community, and residential care services In over 40 Services
acrass Scotiand ranging from high-needs care o early intervention.

We have delivered and invasted in:

* Residential care Services for young people of all ages, based upen our specialist care practice and
philesophy and will extend our person-centred approach lo oplimise oulcomes;

« The Sustain Service model, widely operaling across Scolland, is an innovation aiming to reduce
the prospect of deterioration in the circumstances of young pecple on the "edge of care”;

» Our specialised Fostering Service which supports foster carers 24 hours per day, 385 days per
year, including dedicated respite care for children in foster care;

= A throughcare and aftercare Service for young peopla who would normally leave care at age 16
providing mare support in adolescence and ongoing care 10 @nable them to fulfil their potential;
Support to children whosa lives ara affected by parental substance misuse:
Rasidential care, short breaks and outreach Services for children and young people with
challenging and complex needs and often profound and severe learning difficulties and physical
disabilities,

* Support Services for children and familes impacted by parental learning disabilities:

« Support for young people not in education or employment who need help with life's challenges;

= Support and advocacy to children and young people who have arrived unaccompanied In
Scolland and are navigating the asylum system

= Information, training and leisure activities for young people living in areas of social deprivation,
crime, drug or alcohol dependency and gang cultures in challenging estates in urban areas;

8
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Director's (Trustees') Report (Continued)

= Facilities to promote positive parenting, early years learning and social skills within vuinerable and
disadvantaged families;

= Innovative support nelwerks far wemen affected by poor mental health in perinatal stages; and,

=  Training and aducation for childcare professionals o build and sustain a competent and confident

wiork Foroe
AGHIE'-I'EI.IEE TS5 AND PERFORMANCE

Iriviesting in ouwr Senvices

We continue to deliver services thal make a difference o the lives of young people. A few of the highlights
this year include the following:

= We inves! in developmenl, quality assurance and maintanance programmes for our Services, which
we recognise as being home for the children and young people in our care;

= Our long-standing residential care provision in Fife and the Highlands for young people who have
suffered rauma remain a main stay;

= Data analysis and surveys lo prepare for infroducing an organisation-wide assel managament
strateqgy that will ensure our organisational infrastructura ramains fit for purpose and robust;

* We develop and promote our Perinatal mental heaith Services supporting woman, childran, and
thedr families with an innovative befriending model, operational in Forth Vabiey and East Lothian,
with a new Service opening in Edinburgh. Indepandent research by Stirling University affirms the
pesitive impact derived and we aim fo roll this out nationally, supported by NHS boards.

Slaff

Our annual one-day Staff Conference is a forum for slall consultalion, celebrating successes in the
contribution of our staff in the lives of the children, young people and famies we support, but also considers
developments in childcare and evenis that will shape childeare palicy going forward. The day is shared with
staff, young people, board members, invited guests and the outside world through social media channels
The evenl is valuable at many levels and is an annual Tixture.

Aberlour Is recognised as a Disability Confident amployer shewing our commitment fo equal opporiunites
from the start of the recruitment process (where we actively encourage applications from disabled people)
and supparl all staff in angoing employment. Aberlour operates fair, lawful, and enlightened practices in the
promotion of training and career development for all staff regardless of disability,

CE INDICATORS

= We work to meet all the obligations thal care workforce regulations requine with robust learming and
development plans that maintains this. Outeormas over the last twelve months have been:

o 4246 (4,133 in 2019720 learning activilies were carried out across the organisation, this
comprised of a range of 85 coursas, during when there was no in-pergon training delvered
Delivery methods were repositioned fowards e-learning and onling Iraining via MS
Teams.31 courses thal wera delivered online to small groups of slafl (862 altendances in
total). Face-to- face had to be replaced with e-learning packages

o Inthe first few months of lockdown the focus for the LAD team was ensuring adaptation of
content and delivery o an on-ling anvironment and thal mandatory training continued for
Services with the: highest risk e.g. Residential Services.

o Whilst delivery through Teams was very beneficial, thare were drawbacks as courses look
much longer, o combal remote leaming fatigue, and were deliverad to much smaller
groups

o As lockdown continued external training suppliers began to adjust their delivery models
also, we were able o start o offer a broader range of training more in line with previous
years.
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Director's (Trustees') Report (Continued)

«  Slaff absence rate for sickness was 3.81% in 2020021 comgparad 1o 5 03% for 2015720, During the
pandemic cur stafl, Bke many other workforces, had lo self-isolate or shield as per Governmenl
advice. Az such aclual absences from work ware higher than the above reported rate althaugh
many stall were able to conlinue (o do some wark from home during these penods, Abedour made
the decision nol o furlough any siafl or insist that any penods of self-isolation o shielding wera
roated as sick pay.

e Slaff lumover was 16.35% in 2020021, compared (o 24.09% in 201920, with 11.19% keaving the
organisation voluntanly. Duning the early slages of the pandemic individuals were reluctant o move
jobs due o uncertainty about job security and this had a dramabic impact on our lurmaver throughout
I yesar. Howewer, we hava aiso sean an increase in job opporunilies across the seclor which in
lwrn is affecting Wwmover and our ability (o effectively reciuit due 1o our omgoing growth, Turnowver
rates are reviawed closaly as this has implications on management lime invalved in recruitment
and induction, and HR processes and L&D, bul mostimportantly reduces the ability.to form strong
beneficial relaticnships wilh young pecple. This is a priovilised area of managemenl focus, and we
alm to reduce turnover

« W had 25 regislered services in 2020021 (24 in 2019/20). Due o Covid-19,_ the Care Inspactorate
(1) limiled inspections (o high-risk services only. Aberlour is considered as low risk and high
parforming organisation and as such there were no Gl inspactions.

= [During the reporting period, whitst no external inspactions look place, remote Qually Supporl Visils
antd Health and Safety Inspections were undertaken by Aberlour's Quality & Safeguarding leam
and Fire Risk assessments look place across 36 different services and premises.

= Residential care remains a mainstay of Abariour's operations and a relatively fixed cost. We monitor
this closaly and our occupancy rate in 202021 was 89% compared to 95% in 2019720,

= Aberour annually conduct gender pay gap analysis and in 202021 reporled a 5.5% mean pay
gap (7.28% in 201%720), against a national average of 15.5%. As per legal requiremenis the
mpu;i. has bean publishad in full on our websie and we are reviewing ways lo reduce our pay
gap further.

REMUNERATION POLICY & EMPLOYEES

Abertour pays no less than the Scotlish Living Wage to stall and are commitled to maintainig this polcy
and proudly holds membarship of the Living Wage Foundation. There is a job evaluation scheme agains
which all jobs are evaluated across lhe organisalion, including promoled posts, Any changes o
remunaration oulwith universal cost of living arrangements, which are recognised in an annusl pay award,
are assessed, and justiied using he job evaluation schwme and the associated pay scales.

The pay award is considered and delermined by the Board of Direclors on an annual basis. Decislons are
based after considerabon of affordability, sustainabilily and competitivenass within third sector employment
trends, We aim o make a slandard annual cosl of lving increase (o all stafl and in recent years we have
increased payments (o lower paid stall.

Qur Aberdour Pride Network conlinues to grow, and we offer stall support 10 encourage involvemant. We
weork closely with Stonewall and review aur workplace equalily index

FINANCIAL REVIEW OF 2020/21

Income from charitable activities for the year was £16, 957k companed 1o £18 497k In 2019720, Voluntary
income, including donalions, legacies and other income for the year was £2 383k compared with £1,621k
for the previous year and efiodls will continue 1o grow this income stream 0 maximise the sarvices provides.

Tolal expenditure for the year was £20, 122k compared with E19,666K in 201920, The chanly recorded an
‘operaling’ surplus of E145k (20120 - £263k) as reflected in the statement of financial activities (after
adjusting for the pansion fund expendiiure movemant).

The level of Unrestricted Reserves has increased from £4,684k to £20,541k, due to a transfer from the
Endowmeant Fund in the year [sea note 23] and a significant actuarial gain in the year,
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PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees regularly assess the major risks facing the Trust in detail at the |, A& R commitiee, and make
recommendalions to the Board on any fermal changes o the risk profe. Particular focus is given to those
related to the financing, operations and reputalion of the Trust The Truslees are salisfied that systems are
in place fo miigale their exposure to the major risks. A comprehensive corporate risk register is formally
maintained 1o ensure the key risks are identified and the mitigation measures are effeclive.

The most recent review identified the most significant risks 1o be of the following type:

= Financial - Scoltish Government's Financlal Redress scheme and historic abuse claims from

lormer Service users coukd have finandial impacts of claims for damages:

Reputational - failing in health and safely cbligations leading lo enforcement action and damages;

Reputalional - partcipation in the Historic Abuse Inquiry and media coverage;

Repulational — dala protection breaches andfor failure to comply wilh subjecd access requests.

Repulation & Sustainability - failure to evidence impact leading to funders and commissionars

nat conlracting for Services leading Io a reduced porltfolio and less competitive advantage;

Sustainability - defined benefit pension scheme shows a funding deficit on the balance sheel:

« SBustainability - public spending restriclions leading lo reduced funding for services threatening
sustainability

= Suslainability - failure lo recruit encugh stalf to run and or launch new services due lo exceptonal
national recruitment environment.

* lmpact - failure o meet indraising tangets,

s & & @

Following the legislalion for a national Financlal Redress Scheme recewving Royal Assent, discussions
commenced with civil servants from Scoltish Govemment to fully understand the implications for Abariour
in terms of affordability and long-term sustainability, These discussions are engoing. Many arangements
are anlicipated lo be cperational in 2021 and the Board will be required to decide the extent of Aberiour's
involvament once all factors are Known,

FUTURE D MENTS

Our organisational straleqy for success, "Being Brave — for Children, Young People & Families™, stated our
ambitions a5 baing able o

grow aur services o supponl more childeen and families earder

reach mors divarse communities

influence policy and practice by elevaling the voices of children and families

Being nimble and encovrage change and innovalion

become the best employer that we can be - somewhere people choose o work and stay

ensure our organisation is sustainable financially, socially, and environmentally - and is focussed
on children and families

LI I B

Our business success measures centre on quality, impact, sustainablMy, and growth, Service and regional
plans feed into our organisational plan so they can be easily monitored from our organisational business
plan dashboard. We have sel annual growth largets of 6% per region and can monifor progress towards
this through quarterly reviews, ufilising new innovalions in business inleligence,

Our continued applicalion of the Shipley approach to competitive tenders emphasises the merits of Aberlowr
to commissioners. This is felt 1o be a key factor in our recent successes in tenders across the Country. Our
sarvices ensure Lhal we are able lo respond fo the demands ereated through the self-directed supporl
agenda and we anlicipate a growlh in spot purchase and SDS opporlunities,

In redation to growing and delivering Services cutside Scolland, we have interest and placaments through
e framewark agreament for local autherities in the North-East of England,

We continue Lo markel and promote the organisation, and Aberfour’s brand awareness continues to grow
with the general public, but this is an area we recognise we need lo conlinue to emphasise and have plans
fo continue promolional activity through various mediums, with an emphasis on digital. Our reputation
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PENSIONS

Aberiour s currently a Local Governmant Pension Schema (LGPS) admitted-body employer under with
Morih-East Scolland Pension Fund [MESPF). Details of Aberiour's share of the Fund, reported in
accordance with FRS 102, are datailed in Note 25 of the Accounls.

Our investments held in NESPF increased their value in 2020021, increasing from £52,.528k o E70, 715k
This was accompanied by an increase in the value of defined benefit iabililies from £63, 325K to E73,639k

which can be allribuled lo the change in the main assumgplion used in the acluanal calculations.
Accordingly, net habilities decreased from E10,797k in 201920 to E2 924k in 2020021

Separataly work is underway (o review the options available to Abarour in managing the pension dafici

Aberlour's employer contribution rates are at 21.3%, as determined in the outcoma of the NESPF Triennial
Valuation in 2020. Managing the pension deficit will provide stability to operational inances.

Aberlowr algo hes a defined conlrbution scheme (provided by Scollish Widows) available for employeses.
Aberlowr also provides defined contribution amangaments for employess alfected by auto-anmolment, as
provided by the UK Government-backed NEST scheme.

FINANGIAL RESERVES

The major resarve is the main invesimant porlfolio, angely provided by generations of donors over the
years. i is the Board's policy to seek (o al least maintain the real value of this fend, so that income wil
continue fo be available to lurther Aberlour's objectives. In this fimancial year O5CR provided approval (o
allow reclassification of the former "Endowment Fund” which will allow inclusion of these monles as
Unrestricted Reserves. This provides more flexibilily to Aberlour in the furtherance of our objeclives and
pricrities.

Restricted funds are held for a specific purpose determined externally by third party funders and cannol be
used for alternative purposes. Designated and Unrestricied funds are earmarked by the Board to cover
fulure commitments. A breakdown of funds is provided in Note 22 of the financial stalements.

Urwesincled funds of £20,54 1k (2018/20 - £4,804k) of which free reserves are £E16,524k (2018720 - E2 623k)
(being Unresiricted funds less langible fixed assels and designated reserves) which represents 22.8
manths (2019720 — 4.1} of unresiricled expenditure.

The Board s cautious about having a figure set as a “target” for Unrestricted Roserves. Aberlour operate
in a financially constrained envirpnment, but our financial risks are reduced by having a diversily in our
funding streams, with multiple contracts with statutory bodias containing differenl renewal dates
Accordingly, our reguirements from unrestricled reserves are threefold:

& provide sufficient iquid resources o meet working capital needs,
= hold resources to provide resilience to cushion against unanticipated event; and,
+ relain a reserve to provide a development capacily.

INVESTMENTS

Investment policy is reviewed annually, and performance is assessed biannually by the Investment
Commillee. The portfolio is managed by Quilter Cheviot Investment Management wilh the cbjective of at
least maintaining its value in real lerms while meeting our operational requirement for income. Appropriate
benchmarks have been adopted to provide an assessment of performance and relurn

The value on 31 March 2020 was £8 978k and over (he period llucluated, eventually rising to £11,237k in
2020021, Similar movement was achieved for the Aberlour Urgent Assistance Fund portfolio (value on 31
March 2020 £1,382K rising to £1, 704k in 2020021). Movements in investmentis in total are sl out in Nole
15, Markel perdormance since the sudden and deep falls in March 2020 has been wvery posilive,
demonstrating the high quality of resiant investmenis favoured by Quiller Chaviot,
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During a year of contrasting performances investment values initially fell and later recovered. The reasons
for this were included Govid-19 restrictions, post-Brexit uncertainty, political changes, global economic
fluctuations and changing global financial market sentiments,

Income fram the main porffolio and interes! eamed during the year was £280k compared with £323k in
2019720 The Aberlour Urgen! Assistance Fund portlolio generated F41k compared with E45% in 2018520
which was restricled to be fully applied lo the AUAF. The investment managers are clear about the largels
sot for them and are focussed on thelr achieverment,

Aberlour's ethical investmenl policy is a key determinant of investment decisions taken by Quilter Cheviot.
The porifalio fully reflects our organisational values and ethical investment policy. Socially responsible
investing is a concept at the forefront of investment holdings and a kay requirement is thal the portfolio
must not be invesled in shares of companies whose aciivities exploit children or are clearly detrimental o

their well-being. Under the policy, shares in tobacco, gambling, and defence companies are currently
avolded and the ethical parameters will be reviewed again in 2021,

Emissions and Energy Consumption

Aberlour has a strong commitment to respansible and sustainabla environmental rmanageamant

UK energy use in 2020/21
Aberour's energy and carbon usage relates to the charitable activity supporting children and families. Our

built property enviranment, incleding care homes, and ravel are the key areas reported.

2020121 _ N .
Fuel Source Consumption (KWH) Proportion
Electricity 356,610 22%
Gas 1,254,720 58%
LPG Ol . 141,395 8%
Transport (Hired & "Grey” Fleet) 237,521 14%

L 1,990, 246

2019720 o
Fugl Source Consumption (kWH) Proportion
Electricity 386,040 14%
Gas 1,285.812 46%
LPG Oil o 141,305 5%
Transport (Hired & "Grey” Fleet) 883,351 35%

2,806,598
SECR Guidance

The footprint includes "Scope 1° (e.g. combustion of fuel, fugitive, and procass emissions) and “Scope 2°
(electricity) emissions asscciated with the activities for which Aberlour Child Care Trust are responsible,
The footprint is calculated in accordance the Greenhouse Gas {GHG) Protocol and Environmental
Reporting Guidelines, including streamlined energy and carbon reporting guidance. Activity dala has
been converted into carbon emissions using published emissions faclors, A wide range of publicised
carbon emissions factors are publicly available. DEFRA emission factors have been used for all
emissions sources as this provides the most comprehensive list of factors available. They allow an
activity to be converted into tonnes of carbon dioxide equivalent (ICO2e). Market based factars have
been taken from each of Aberlour Child Care Trust's relevant suppliers,
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Annual Energy Efficiency Statement

Covid-18 caused disruplion lo planned energy efficiency aclions for Aberlour Child Care Trust during the
financial year. With plans to begin ESOS phase 3 reporting during 2021 the environmental strategy can
continue to move forward, with plans for smart metering across the estate and a change to 100% green
electricity in the Autumn 2021. Discussions have taken place lo improve staff awareness of environmental
and energy improvement matters with stalf training identified and to be implemented where required.
Aberlour child care trusl are conbinuing to improve and develop our commitment to emvircnmental
suslainabdlity moving forward inlo the 2021/22 financial period.

Aberlour will commence energy and environmental management/reporting. During 2020/21 we have
uredertaken initiatives to improve and develop our commitment to environmental sustainability.
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* Emvironmental Sirateqy agreed by the Board of Direclors;

= Centralisation of energy contracts to allow for efficlent procurement, data monitoring and future
reparting and smart matening objectives set;
Gommilment to work lowards and an accredited EMS 1S0 14001;
Successful funding and investment in digital transformation to include infrastruclures made
available for remete working, working from home, uses of lechnology, all with a significant reduction
of travel related carbon consumption;
Fleel modemisation improvements totalling £58,223 in financial year
Properly Asset Stralegy agreed by the Board of Directors 1o include Pre-Planned Maintenance
programime for upkeap and modemisation of properties, Capital investment of circa £1.7M over 10
years and £75,000 for energy efficiency improvements; and,

= Slaff rescurce requirement identified for envirenmental management.

CT 172 T

The Trustees of Aberiour are mindful of how they and the wider organisation parforms in meeling the
respensibifites sel out in S172(1) of the Companies Act 2008 in how the organisation meets the neads of
stakeholders. Appropriale corporale govermnance Is uppermost in the organisation's behaviours and
fundamental to how the Trusiees discharge their duties and their stewardship of the organisalion. For the
last financial year an assessment i as follows:

.- LIS S R BT

o The Trustees are mindful of the heritage of the organisation and act only in the long-term interests
of the: charly with the objectve of continuing the work of Aberlour into the fulure. This senvice
continuity is important o staff, commissioners, donors, policy makers and regulalors so they can
have faith In the commitment of the organisations to deliver on sirategic objectives.

o The Trustees have approved and implemented long-term strategees with objectives fo achieve
organisaticnal longevity. viability, and sustainability, These strategies are widely consulled on and
briefed across the organisation to ensure the objectives are deeply embedded.

o By having a long-term perspective Aberbour is viewed as a lrusted strategic partner by all
slakehokders,

The inferests of employees

o Abarlour is a people-cenired organisation, towards those thal we care for and the staff we entrust
to provide thal care. Our employees are fundamental to that dynamic and their role is vitally
important,

o We are mingful of the importance of staff lo the affectiveness of the organisation Although we
undartake benchmarking, have internal quality assurance on our employment arrangements and
strive to at least meet employment best practice. we value the external Investors in People
accreditation and welcome any feedback from external regulators. We are proud of being a Living
Wage employer which demonsirales our embracing of ethical employment practices. There it a
dense tapestry of support for staff ranging, from composite learming and development plans to
individual personal development plans. As a celebration of staff achievements, we have an annual
one-day confarence reflecting on successes, future planning and considering current developments
in childcare practice. We consull regularly with current and former staff and are responsive to any
matters fed back.

o All changes and updates o operations and strategy are subject to senior management consultation
with all staff and middle-management groups. We act on any suggestions with merit and undertake
axit interviews with leavers. The findings from leaver interviews have formed the basis of a package
on improvements 1o terms and condiions recently made to all employment contracts with the
objeclive of improving staff retention rates,

o The effect of thesa initiatives has been instrumental to the high regard requiators have for Aberlour.
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e | L pliers, cuslomers, and others

o IS ﬂmﬂhﬂl thﬂt as a l-aﬂﬂmﬂ nrgmnu!bn within Scotland's third sector (caring for some of the
couniry's most vulnerable young people and supporting their farmikas), Abarlour cperates within a
cullure of ethical businass practica, reflacting the cora values of the organisation,

o Suppliers are soughl based on price, quality, and experlise, wilh fair and ranspasent tender
processes undertaken fo secure commercially aware best value

o Aberour aclively engages in a range of relevant professional bodies 1o share organisational
expariences and professional standards and praclice and are represented in various forums that
demonsirate the high standing of the organisation, from stakeholder consultation processes to
formal bocal autharity child protection commitiees.

o ﬁmmnass ul mhaf parlms pm'mphnn ::I' tha ]I'Clung p&upﬁa we care for in our residential senvices
resufied in communify mestings and engagement being undertaken before proparly purchases are
maﬁahﬁllbaﬁnur wanis to be perceived positively and without animosity in the communilies we
operate in

o There are examples of Aberlour withdrawing interest in property purchases afler neighbour
notifications and public meetings have demonstrated local resistance,

o The Board approved an Environmental Policy in 2019 and pre-planned maintenance programs
incorporate improvemeants that can be made, and lifecycle investments required.

The desirabilly of makntaming a reputation for high standards of business conduct
o Aberour has formed business partnerships that have endured over pariods of years and continues

o seak like-minded organisations to form mutually baneficial synergies. Strategic aliances have
important linkages, evidenced by pariners wishing to maintain thair kong-term support and
relationship with Aberlour. A wide range of engagement with stakeholders takes place

o Aberlour has actively participated in the Scollish Child Abuse Inguery, fully taking ownership of the
croansation's mstane actions, and seeking to halp Scotland leamn from this period and witimately
creale a stronger sociely.

o There is close engagemenl with the Scotlish Governmen! regarding the new Financial Redress
arrangements o allow the Board to make an informed decision on our invalvement whan tha time

] Gmpmala gnmnanm is an upp-anmst consideration for Trustees and the Executive Team in all
dealings on behall of or whan representing Aberlour. Al Board and committes mestings ara
conducted in a profassional manner consistent with standard business etiquette and chaired in a
way that is respeciiul and nclusive of all participants.

GOING CONCERN

The Board of Trustees is of the opinion that Aberlour can continue to meet its obligations, as they fall due
for the foreseeable future. Consequently, these financial statements have been prepared on the Gaing
Concern basis. The Trustees and Executive Team have prepared budgels and forecasts incleding a
sirategic plan through to 2024/25 which show no concerns with regards to the financial resilience of the
organisation.

In the summer of 2021, there will be an easing of “lockdown™ conditions in the UK. A chabenging
emvironment is still anficipated for flundraising, however the success in fundraising to augment the capacity
of the AUAF augurs well and demonstrates what is capable when a tanghle purposa is fargeted. The
financial statemenis demaonsirate Aberlour has significant financial resilience, with a strong balance sheel,
divarsity in the source and duration of funding from public sector organisations and & strong demand for
our Sewvices is anlicipated to conlinue.
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in order to comoborate this, the Executive Team has gone through long term budget forecasting through 1o
2024/25. This was done ulilising 3 scenarios for assumptions on service income; Optimistic, Realistc and
Pessimistic. The assumplions included in each factored in aspects of growth already undervay and the
long-term impacts of this on overall Aberlour Income.  The assessments incleded an element of income
atlrition, making forecasts more realistic, allowing for some income loss in certain areas. In all three
scenarnios, Aberour shows strong growth potential,

While uncertainty exists, this is nol lo Ihe extent that it casts doubl on the ability of Aberlour lo continue,
even in the worsl-case scenario and under the “passimistic” long term budgeting noted above, It is
appropriate for these accounts to be prepared on a going concern basis.

L n IBIL

The Truslees are responsible for preparing the Directors' (Trustees’) Report (inc, Strategic Repart) and the
financial statements in accordance with applicable law and regulations,

Charity law and company law requires the Trustees Io prepare financial statements for each financial YEET
in accordance with United Kingdom Generally Accepled Accounting Practice {United Kingdam Accounting
Standards and applicable law) Under charity law and company law the Trustess must not approve the
financial stalements unless they are satisfied that they give a true and fair view of the stale of affairs of the
charity and of the incoming resources and application of resources, mcluding the income and expenditure,
of the charity for that period.

In preparing these financial slatements, the Truslees are required to:
= select suitable accounting policies and than apply them consistenily;
= make judgements and accounting estimales thal are reasonable and pruden;

= &lale whether applicable UK Accounting Standards have been followed, subject 1o any material
depariures disclosed and explained in the financial statements;

= prepare the financial stalements on the golng concern basis unless it is inappropriate to presume that
the charnly will continue in businass.

The Trustees are responsible for keeping adequale accounting records that are sulliclent to show and
explain the charity’s transactions and disclose wilh reasonable accuracy at any time the financial position
ol tha charily and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charily and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Financial statemenls are publishad on the charity's websile in accordance with legisiation in the United
Kingdom governing the preparation and dissemination of financial statements, which may vary from
legisiation in other jurisdictions. The maintenance and integrity of the charity's website is the responsibiity
of the directors, The directors’ responsibility also extends to the angaing integrity of the financial statements
contained therein.

DIsc OF INFO R

Te the knowledge and belief of each of the persans who are Trustees at the time the report is approved:

a) Sa lar as the Truslee is aware, there is no relevant information of which the charitable company's
auditor is unaware; and

b) Hefshe has laken all steps that he/she ought to have laken as a Trustee to make himselifherself aware
of any relevani audil information and to establish that the auditor is aware of that information.
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APPOINTMENT OF AUDITOR

Each year we ara required by our rules and by law to appoint the Charity's auditor, Our auditor, BDO LLP,
have already been intimated their willingness to continue in office and a resoluticn io reapgoint them will
be proposed at the Annual General Meeting.

APPROVAL

In approving the Dweclors’ (Truslees’) Report, the Trustees are also approving the Strategic Report in thair
capacily as Company Dweclors. The reporl was approved by the Trustees on SFSEERE826 and signed on
its behalf by: Jo050 pr D20

r- I|I\} iR ':l:! #
David Hﬂlﬁh
Chalr
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Independent Auditor's Report to the Trustees and Members of Aberlour Child
Care Trust for the year ended 31 March 2021

Opinion on the financial statements
In our ppinion the mancial statements:

« give alrue and fair view of the state of the Charitable Company’s affairs as al 31 March 2021 and
of its incoming resouwrces and application of resources for the year then ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

= have boon prepared n accordance with the reguirermants of the Companies Act 2008, the Charities
and Trustee Investmant (Scotland) Act 2005 and regulation B of the Charilies Accounts (Scotland)
Regulations 2006

W have audited the lnancial stalements of Aberiour Child Care Trust Limiled (“the charitable company”)
for the year endad 31 March 2021 which comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounling policies. The financial raporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lretand {United
Kingdom Generally Accepled Accounting Practice).

Basis for opinion

We conducted our audd in accordance wilh International Standards on Auditing (LK) (ISAs (UK)) and
applicabla law. Our responsibiliies under those standards are further describad in the Auditor's
responsibilities for the audit of the financial statements section of our report. We believe that the audit
avidence we have oblained is sufficient and appropriate lo provide a basis for our opinion.

Independence

We remain independent of the charitable company in accordance with the ethical requirements that are
relevant o our avdit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fullilied our other ethical responsibilities in accordanca with thesa requirements.

Conclusions relating to going concemn

In auditing the financial statements, we have concluded that the Trustees' usa of the going concern basis
of accounting in the preparation of the financial stalements is appropriate.

Based on the work we have parformed, we have not idenlified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months fram when the
financial stalemants ane authorised for issue,

Our responsibilities and the responsibilities of the Truslees with respect to going concern are described in
the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The ather information comprises the information
inciuded in the Directors’ (Trustees’) Report and our auditor's raport thereon. Our opinion on the Bnancial
stalements does nol cover the other information and, except to the extent othenwise explicitly stated in
our report, we do not express any form of assurance conclusion therean. Qur responsibility is 1o read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the financial statemeants or our knowledge oblained in the course of the audit, or otherwise appears to be
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materially misstated. If we identify such material inconsistencies or apparent material misstatemeants, wea
are required ta determine whather this gives rise to & material misstatenyant in the inancial statemants
themsaltves. If, based on the work wa have parformed, wea conclude that there is a malerial misstatermeant
of this ather information, we are required to report that fact

We have nothing ta report in this regard
Other Companies Act 2006 reporting
In our opiign, based on the work undertaken in the course of the audit
¢ the information given in the annual report, which includes the Directors’ (Trustees’) report for the
financial year for which the financial statements are prepared 5 consistent with the financial
statements; and

# [he Diwectors’ (Trustees) report has been prepared in accordance with applicable legal
requiremeants.

I the light of the knowledge and understanding of the chantable company and #s envirenment obiained
in the course of the audit, wa have nol identified material misstaternents in (he Directors’ (Trusiees’)

repor

We have nothing to repor in respect of the following matlers in relation to which the Companies Act 2006
requiras us to raport to you if, In Qur apinion:

s adequate accounting records have not been kepl, or returns adequate for our audit have not been
received from branches not visited by us; or

» lhe financial staterments are not in agreement with the accounting records and returns; or
+ certain disclosures of Trusteas' remuneralion specified by law are not madsa, or
= we have not received all the informalion and explanations we require for our audil. ;or

#= fthe Trustees ware nol entilled o prepare the financlal statemants in accordance wilth the small
COMpanies regime; or

= were not enfitied fo take advaniage of the small companies” exemplions in preparing the directors”
{brustees’) report and o tha exemption from the reguirement o prepare a sirategic report

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees are responsible for
the preparation of the financial staternents and for baing satisfied that they give a true and fair view, and
for such internal control as the Trustees determing is necassary io enabda the praparation of financial
statements thal ara free from material misstatemant, whether due o fraud or emror

In preparing the financial statements, the Trustees are responsible for assessing the chariltable
company's abdity to continue as a golng conoern, disclosing, as applicable, matlers refated o going
concern and using the going concam basis of accounting unless the Trustees either intend to liquidate
the charitable company or Lo cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We hava been appainted as auditor under section 44{1) of the Charities and Trustee Investment
[Scotland) Act 2005 and under Companies Act 2008 and report in accordance with the Acls and relevant
reguiations made or having effect thereunder,
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Independent Auditor's Report to the Trustees and Members of Aberlour Child
Care Trust for the year ended 31 March 2021 continued

Our objectives are to oblain reasonable assurance about whether the financial statemnents as a whole are
free from material misstatemant, whether due lo fraud or error, and to issue an audilor's report that
includes our opinion. Reasonable assurance i a high level of assurance, bul is nol a guarantee thal an
audit conducled in accordance with 1SAs (UK} will always detect a material misstatement whan it exists.
Misstaternents can arise from fraud or error and are considered material if, individ uedly ar in the
aggregate, they could reasonably be expecied o influence the economic decisions of usars taken on the
basis of these financial stalements,

Extent lo which the awdil was capable of detecting imegularities, including fraud

trregulanties, including fraud, are instances of non-compliance with laws and requiations. We design
procedures in line with our responsibilities, outiined above, to detect material misstatements in respec! of
irreguilarities, including fraud. The extent to which our procedures ase capable of detecting irregularities,
including frawd s detailed below:

The procedures that we designed and executed included:

=  parforming analytical procedures to identify unusual or unexpected relationships that may
indicate risks of material misstaternent due to fraud, Areas of identiied risk are then lested
substantively,

* reading minutes of meetings of those charged with govemance; reviewing comrespondence with
regulatory bodies and from legal advisors to identify indications of non-compiance with laws and
régulations;

= assessing the design and implementation of the control environment to identify areas of matarial
weakness to focus the design of our audit testing;

= determining whether the accounting policies and presentation adopted in the financial statements
ane In accordance with applicable law and United Kingdom Accounting Standards, including
Financial Reporling Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice) and the Charities
SORP (FRS 102);

=  addressing the risk of fraud through management override of controls by testing the
appropriateness of jpumnal entries and other adjustments; assessing whether the judgements
made in accounting estimates are indicative of potential bias; and evaluating the business
rationale of significan! transactions that are unusual or cutside the normal course of businass:

= vouching balances and reconciling tems in key conirol accounts reconciliations to supporting
documentalion as at 31 March 2021; and

* camying out detailed tasling, on a sample basis, of transactions and balances agreeing to
appropriate supporting documentary evidence to verify the compleleness, existence and
accuracy of the raported financial stalements.

Our audit procedures were designed 1o respond to risks of material misstatement in the financial
sialemeants, recognising that tha risk of not delecting a material misstatement due to fraud is higher than
the risk of nol detecting one resulting from error, as fraud may invalve deliberate concealmant by, for
example, forgery, misreprasentations or through collusion, There are inherent limitations in the audit
procedures performed and the further rermoved non-compliance with laws and requlations is fram the
events and ransactions reflected in the financial slatements, the less likely we are lo become aware of it

A further descriplion of our rasponsibilities is available on the Financial Reporling Council's websita at:

hilps. fwww.frc. org uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the chartable company’s members, as a body, in accordance with Chapler 3
of Part 16 of the Companies Act 2006 and lo the charilable company®s lrustees, as a body in accordance
with the Charities and Trustes Investment (Scolland) Act 2005, Our audil work has been underiaken 3o
that we might state to the chanlable company's directors and trustees thoss matlers we are required (o
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accepl or assuma respansibility to anyone other than the charitable company and the charntabla
company's members as a body, for our aedil work, for this reparf, or for the opinions we have formed.

Dhoet i vl By
Efnﬂn Gate
DeEF P RASEF R DelD .

Mariin Gill {Senicr Statufory Auditor)
For and on behalf of BDO LLP, statutory ausdilor
Edinburgh, WK

73 September 2021

BDO LLP s eligible to act as an auditor in terms of section 1212 of the Companies Acl 2006

BDO LLP is a limited liabilty partnership registered in England and Wales (with registered number
DCINS12T).
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2021 Statement of Financial Activities (incorporating income & expenditure account)

Encome:

Charitable activiiies

Donations and legacies
Income fram othar trading activities
Irvastmient income

Cthe income

Expenditure on;
Charable actvities
Raising funds

Net incomedlexpenditure) before gains and transfers

Realised gaing on investmenis
Unrealized (losssalfgaing an investments

Met incomeXaxpenditure) after gains before tranafers

Transfers between funds
Met income(expenditure) before other recognised gains and losses

Other recognised gains and (losses):

Actuarial gaingfilosses) on defined benefil pension scheme
Met movement in funds

Funds browght fonsand

Funds carried fonsard

By ) % Ch A

il

15

11

22233

Unrestricted Restricted  Endowment Pension Total Total
funds funds fund fund 2024 2020
£000 £000 £000 £000 £000 £000
7,523 0444 - - 16,967 16,497
TE1 1,622 - = 2,383 1,821

7 18 - - 26 50

280 41 - - 321 388

2 . - - 2 74
8,573 11,128 - - 19,689 18,610
7,525 10,688 L] 588 18,345 18.507
765 8 - - bar 759
8,554 10,554 168 568 20,122 18,586
(121) 432 (168) (588) (423 (1,058)

- 4 153 - 187 51
- 345 2,197 . 2,542 (TT8)

(121) 781 2,184 {568) 2,278 (1,781)
15,968 - [15,868) - - .
16,847 T84 (13,784) (568) 2,276 (1,781
- - - 8,441 B.441 {3.787)
(121) 781 (13,784) 7.873 10,717 {2,008)
4,694 3383 13,784 {10,797) 11,027 8,058
20,541 4,164 - (2,524) 21,781 11,084
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2020 Statement of Financial Activities (incorporating income & expenditure account)

Unrestricted Restricted Endowment Pension Totm| Tatal
funds funds fund fund 2020 2018
Note E000 £000 000 £004 £000 £004
income:
Chantable activities i 7618 B8BTS - - 18,487 15,865
Donations and legacies 5 654 SET - - 1,821 1,721
Income from ather irading activities £ 32 18 £ . &0 ES
Inwestmant income 7 323 45 - . 368 3ar
Dther income | 1] 14 - 5 T4 30
8,687 9,923 > ; 18,610 18,018
Ezpenditure on:
Charitable activities ] 5,975 10,455 114 1318 18,907 17,832
Raising funds 10 E85 T4 - - 758 670
7,660 10,573 114 1,318 18,665 18,802
Met income/{expenditure) before gains and transfers 1.027 (850) {114} (1,318) (1,058} (584)
Realized gaina on Investments = 18 32 - 51 40
Linrealised gains/{losses) on investmants 14 - (114} [BGEZ]} - [T76) 5B
Net income/(expendsure) afer gains before transfers 1,027 (745) (744) {1,319) {(1,781) 28]
Translers batweaen funds 11 (285) 285 - - - -
Met incomad{expenditune) before other recognised gains and |osses T42 (460) (T44) {1,319) (1,781) (2B}
iOther recognised gains and (lossss):
Lioss on revaluation of fxed assels = = - - = {25
Actuanal (lossesigains on defined benefl pension scheme 24 - = - 3,787 3,7ET (2,548
Bet movemant in funds T42 (460) (Ta4) 2468 2 006 [2.712)
Funds brought forward 3,852 3,843 14,526 (13,268) 9,058 11,170
Funds carried forward 2,22 4,694 3,383 13,784 (10,787} 11,084 B8, 058
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Aberlour Child Care Trust
For the year ended 31 March 2021

Balance Sheet
As at 31 March 2021

Fixed assots
Tangible assels
Investrmenis

Currant assels
Dinbtors
Cash at bank and in hand

Liabilities
Crediters: amounts falling due within one year
Met current assets

Total assets less current liabilities
Provisions for liabilities and charges
Met assels, excluding pension liability

Pension scheme lability
Met assets

Charity funds
Endowment Fund
Restricted income funds
Unresiricled funds
Pension reserve

Total charity funds

e g o

David Robb
Chair

Company Registration Numbar: 312012

14
15

16

ir

78

20

22
22
22
2

— 2

The noles on pages 28 o 46 form parl of these financial statements

2021 2020
£000 £000
6,640 6,501
13,086 10,480
19,726 17,071
1,720 16827
E|EEE 4_’&]?
7,375 6,234
(2,188) (1,.227)
5,187 5,007
24,913 22 078
(208) (217)
24,705 21,861
(2,924) {10,797)
21,781 11.084
. 13,784
4,164 3,383
20,541 4,694
(2,924) (10,797)
21,781 11,084

Hr
pproved and authorised for issue by the Directors on 7/4) [Iﬂ% 4Ia’l'



Aberlour Child Care Trust
For the year ended 31 March 2021

Cash Flow Statement

Recenciliation of net incomelaxpendilure to net cash fllow from operating activities

2021 2020
E000 E000
Met expenditure as per SOFA 2,276 {1,781)
Adjustments for:
Gains/{losses) on investments (2,699) 725
Loss on sabe of fixed assets 137 o
Adjustment to pension costs 568 1,319
Dapraciation charges 212 193
Decreasef(increase) in deblors (93) 109
Increasa in creditors 961 50
Interest and dividends (321) {368)
Release of provisions (9) -
Net cash fromi{used by) operating activities 1,032 249
Cash flows from investing activities
Dividends from investments 321 368
Purchase of tangible fixed assets (702) (87)
Proceeds of sale of tangible fixed assets J04 G50
Purchase of invesiments {2,500} (4,229)
Proceeds of sale of investments 2,623 4,281
Transferfipurchase) of fixed lerm deposits = {1,483)
Met cash from/{used by) Investing activities 46 2,376
Change in cash and cash equivalents 1,078 2625
Cash and cash aquivalants at the beginning of the reporting period 4,667 2,042
Cash and cash aquivalents at the end of the reporting pariod 5,745 4 BEY
Analysis of cash and cash equivalents (nole 26)
Cash at bank and in hand 5,634 4,585
Deposits — investments (nole 15) 111 82
' 5,745 4,667

Reconciliation to cash per balance sheet
Cash at bank and in hand 5,634 4,585
Fixed lerm deposits - access greater than 3 months 22 22
Cash per balance sheat 5856 4,607
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Notes to the Financial Statements

1 Goneral information

Aberour Child Care Trust is a privale company limied by guaraniee, incorporaled in Scotland, UK. The
charity's registered office, company number and charity number are disclosed on page 1 to these financial
stataments. The principal activity of the chanly is the pravision of child care services in Scotland.

2 Accounting policies
Hasis of praparation

Ihe hnancial statements have been prepared in accordance with the Charities and Truslee Investment
(Scottand) Act 2005, Accounting and Reporting by Charities: Statemenl of Recommended Praclice
applicable to charities preparing their accounts in accordance with Financial Reporting Standard applicable
in the LK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of lreland {FRS 102} and the Companies Act 2008, Functional currency
is sterling and laval of rounding is o nearest £'000.

Aberlour Child Care Trust meets the definition of a public banefit entity under FRS 102,

The preparation of the financial stalements in compliance with FRS 102 requires the use of cerain
accounting estimates. it also requires the Direclors lo exercise judgement in applying the charities
accownting policies, as shown in note 3 below.

Going Concern

The Board of Directors is of the opinion that the charily can confinue lo meet its obligations, as thay fall dus
for the foreseeable future, Consequently, these financial stalements have been prepared on the Going
Concern basis, The direclors have prepared budgels and forecasts including a strategic plan through to
2024/25 which show no concerns with regards to the financial resibence of the organisation.

In the summar of 2021, thare will be an easing of “lockdown® conditions in the UK. A challenging
emvironment is still anticipated for fundraising, however the success in fundraising to augment the capacily
of the AUAF augurs well and demonsirales what is capable when a tangible purpose is targeted. The
financial statements demonstrate Abarlour has significant financial resilence, with a strong balance sheet,
diversily in the source and duration of funding from public sector organisations and a sirong demand for
our Services is anticipated to continue.

In order to comoborale this, management have gone through long lerm budget forecasting through to
2024/25. This was done ulilsing 2 scanarios for essemplions on service income; Optimistic, Realistic and
Pessimistic. The assurmptons included in each factored in aspects of growth already underway and the
long-term impacts of this on overall Aberlour Income. Management have also includad an element of
income allrition, making forecasts more realistic, allowing for some income Joss in certain areas. In all three
soenarios, Aberiour shows strong growih potential,

While uncertainty exisls, this is not to the extent that it casls doubl on the abilily of Aberlour to continue,
aven in the worst-case scenario and under the “pessimistic™ long term budgeting noted above, it is
appropriate for these accounts to be prepared on a going concern basis.

Investmenis

Invesimenls are carried al bid market value. Gains and lossas on revaluation and disposal are recognised
it the year in which they arise.

Revalued gains and losses are recognised in other recognised gains or losses unless the losses exceed
the previously recognised gains or refiect a clear consumption of economic benefits, in which case excess
losses are recognised in the statement of financial activities,



Aberlour Child Care Trust
For the year ended 31 March 2021

Notes to the Financial Statements (continued)

2 Accounting policios (continued)
Tangible fixed assots

Tangibke fixed assels are included at cost and are depreciated by equal annual instalments over their
estmated useful lives, which are;

Land & buildings 5l years
Fixturas and fillings 4 years
Vehicles 4 years
Computer equipmant 1 - 4 yoars

The value for capitalisation of assets is £1.000. Land is not deprecialed
Revaluation of land and buildings

Land and buildings are camed at fair value, as delermined by an independent registered valuer, less
accumulated deprecialion and any impairment losses recognised after the dale of any revalualion. Any
revaluation increase arising on the revaluation of such land and buildings is crediled to the revaluation
reserve, except to the extent that it reverses a revaluation decrease for the same asset previously
recognised in the statement of financial activities, in which case the increase is credited to the statement of
financial activities to the extent of the decrease previously charged. A decraase in the carrying amount
ansing on revaluation of such land and buildings is charged 1o the statement of financial aclivities to the
extent that if exceeds the balance, if any, held in the properties revalualion reserve relating to a previous
revabuation of that assel

Dabtors

Short term dablors are measured at ransaction price, @58 any impairment

Cash and cash equivalonis

Cash and cash equivalents comprise cash at bank, cash on deposit where funds can be accessed without
penalty within three months or kess from the opening of the account and cash held with the investiment

manager.

Operating leases

The cosl of operating leases is charged o the stalement of financial aclivilies on a siraight ine basis over
the lease term

Rentals received under operaling leasas are recorded within income in the year to which it relates.
income

Sarvice ncome

Service income which is generated through the provision of sarvices is recognisad through the statement
of financial activities in the period in which the senvice is performed.

Donations and legacies

This income is recognised through the statement of financial activities in the period which they are
measurable and there is entithernent and probakslity of receipl.

In certain circumstances income 15 deferred where funds are conditional on performance standards. Under
these circumstances, the income is deferred provided tha conditions of the funds allow the extension,

tnveslimant incame
Invesiment income is accounted for in the period in which the dividend is declared.
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Notes to the Financial Statements (continued)

2 Accounting policles (continued)
Exponditirn

Expendilure is recognised when a legal or constructive obligation arises. Expenditure is allocated to the
activity to which i relates, directly or apportioned on the basis of ratios of activity.

«  Charitable expendilure comprises those costs incurred by the charity on ils activities and senvices.
= Coslof generaling funds includes financing costs and fundraising costs.

= Govemance costs are those costs which are directly altributable to the govermnance arrangemenis of
the charily and its strategic managemant

= Support costs consist of indirect costs to the charity. These include finance, human rescurces, |T and
operalional costs. Support costs are apportioned over the charitable activities bazed on thiz parcentage
cosl of aclivities undertaken directly,

Funds

The Endowment Fund was established with legacies and other funds donaled lo the orphanage at Abarlour

The Fund has since been credited with the proceeds of sabe of the orphanage and other properties and has

continued o increase on receipt of substantial legacies and donations. The Fund is invested in sacurities,

property and cash deposits, and the income from these is used to support the activities of the company

Restricted funds have been received for specific purposes and may be repayable if underspent,

Designated funds of £478k represent the following, 36k Investmant in Developing Fostering Services due
to be spent in 21122, E442k in service funding during 2021/22.

The Pension Resarve is the company's projected pension asset or unfunded pension liability calculated in
accordance with FRS 102, secton 28. See below and note 25.

war

The company is not registered for VAT and accordingly costs are stated inclusive of applicable VAT,
Croditors

Shaort lerm credilors are measured at the transaction price.

Taxation

The coempany is recognised as a charity by HM Revenue & Cusloms and is exempl from Corporation Tasx.
Mo provision for taxation has been made in the accounts.

Financial fnstruments

Under FRS 102 financial assets and kabilities are given the technical term “financial instruments®, and the
directors are required lo indicate how these are recognised and measured in the financial elatements. Al

financial instruments held by the company are considered basic and as such are treated in line with well-
eslablished accounting convenlion. An analysis is given in note 19.
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Motes to the Financial Statements (continued)

Z Accounting policies (eontinued)
Pansion cosis

The company participates in the Local Govarnment Pension Scheme under armangements with tha Morth
East Scotland Pension Fund (previously named the Abardesn Cily Council Pension Fund). The Local
Government Pension Scheme is a defined benafit scheme based on final pensionable salary.

In accordance with FRS 102, saction 28, the operating and finance costs ol pension and post retirement
schemes (determined by a qualfed acluary) are recognised separately in the Stalement of Financial
Activilies as is the difference belween the actual and expected return on assels, including changes in
actuanal assumplions, Service coslts are syslematically spread over the service lives of employoaes.
Financ¢ing costs are recognised in the pericd in which they arise.

The company also aperates two defined conlribution pension schames, one operated by Scoltish Widows
and one baing an auto-enrolmant schema operated by NEST. Contributions payable to the Schemes are
charged to the Stalement of Financial Activities in accordance with FRS 102, section 28,

Dorated goods and services

Donated goods and services are recorded in the financial stalements at market value on the dale of
donation, where the value of the donation exceads E500.

Termination benafits

Termination benefits are recognised through the stalement of financial activities in the period in which they
relate to. Where there is a constructive obligation at the year end, the expected costs are provided for,

Holiday pary accriial

Aberlour Child Care trust is required to recognise a liability for unpaid holiday pay, per FRS 102, A kability
is recognised (o the extent of any unused hobday pay entitlement which has accrued al the balance sheet
date and cartied forward to fulure periods. This is measured al the undiscounted salary cost of the future
holiday entitlement 50 accrued all the balance sheet date

3 Judgements and estimates

The preparation of these financial statements has required the Directors o make judgements, estmates and
assumplions that affect the application of the poficies and reported amounts. The areas involving a degree
of judgement significant lo the view given by these statements are:

= Actuarial assumplions in respect of the defined benefit pension scheme. In making these assumplions,
advice has been taken from an independent qualified actuary. These assumptions are shown in note
26,

=  Tangible ficed assets are depraciated over a peried intended to reflect their estimated useful lves. The
applicability of the assumed lives is reviewed annually, taking into account factors such as physical
condilion, maintenanca and obsclescence

= Tangible fixed assels that are subject to depreciation or amortisation are assessed at each reporting
dale to determine whether there iz any indication that the assets ane impaired,

* Provisions for dilapidations are generated to reflect the expected costs of diapidation expenses
fodlowing the cessation of the lease period. The provisions for dilapidations are reviewed annually, taking
into account historical didapidations incurred, further work compleled on leased sites and physical
condition of the properlies.
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MNotes to the Financial Statements (continued)

4 Income from charitable activities

2021

Unrestricted
& designated  Restricted  Endowment Tatal Total
funds funds fumd 201 2020
£000 EQO0 E (i £0040 000

Local authorily and governmentl
funding 7118 8,407 16,526 15,745
Receipls from service users 404 ar 441 586
Receipts from otier providers - - - - 1685
7.523 9444 - 16 867 16,497
2020

Unrestricted
& dosignated Restricted Endowment Tatal Total
funds funds fumnd 2020 2018
E0DD E000 EDOD EDOD E00D

Local authority and govemment

funding 7,043 8,700 - 15,745 15,147
Receipls from service users 453 133 - 586 837
Receipts from ather providers 122 46 - 166 181
7618 8879 - 16,4497 15,865

Included in Local Authority and Government Income is income from the Scottish Government comprising
£910k {2020- £41k) including: for Urgent Assistance Funding in response Io the COVID-18 Pandemic
£422k (2020 - £nil); £50k (2020 Enil) specifically looking at Urgent Assistance Awards in relation to Debt
Support, £85k (2020 - E41k) for Perinatal and Infant Mental Health Service in Forth Valley; £57k (2020-
£68k) for South Ayrshire Family Support service, £51k (2020 - E50k) for Voluenleering Service; £77K (2020
- Enil} for Glasgow Family Support Service from Wellbeing and Immediate Priorities Fund; £48k (2020 -

E66k) for Glasgow Family Service through Aspiring Communities fund; £7k (2020 - E27k) for a

secondment to a Scollish Government Task Force; £38k (2020 - £356k) for our Communities 2Gether
Service through Investing in Communities, £85k (2020 - £nil) Share of emergency COVID-19 funding

through the immadiate pricrities and wellbeing funds in relation to community services in Falkirk,

Dumfries, Dundee, Elgin and Perth & Kinross.

5 Donations and legacios

2021
Unrestricted

& designated Resbricted Endowment Total Total

funds funds fund 2021 2020

E0DD EDQD E0OD EDDD £000
Big Loltery Fund " 451 - 351 245
Donations 754 1,265 - 2,019 1,338
Legacies T & = 13 38
761 1,622 - 2383 1,621
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Motes to the Financial Statemenis (continued)

5 Donations and legacies [continued)

2020

Unrestricted
& designated  Restricted Endowment Total Total
funds funds fund 2020 2019
E000 EDOO E000 £000 E000
Big Lottery Fund - 245 . 245 223
Donations 616 T22 - 1,338 1,144
Legacies 38 - . kH] 354
654 967 : 1621 1,721

Big Latbery Fund income comprised E141k (2020 - E137k) for our Perinatal Service in East Lothian, E15k
(2020 - E6TK) for South Ayrshire Family Support Service, £158k (2020 - £38k) for Digital Transformation,
E33k for Sustain North Ayrehire (2020 - Enil) and £3k from Chance o Study (2020 - E13k) for our Smarter
2Gelher service,

6 Income from other trading activities

2021
Unrestricted
& designated Restricted Endowment Total Total
funds fuiids fuind 2021 2010
E0OD EDOD E£000 EDOO £000
Events and sponsorship - - - - 1
Renlal of surplus property T 18 - 26 B4
19 - 26 85
2020
Unrestricted
& designated Restricted Endowment Total Tatal
Tunds funds fund 2020 20149
E000 E000 E000 £000 E000
Events and sponsorship - 1 - 1 1
Rental of surplus proparty 32 17 - 49 G4
32 18 - 50 65
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Notes to the Financial Statements (continued)

¥ Investment income

2021

Umnited Kingdam
Cherseas

2020

United Kingdom

Charseas

8 Othor income
2021

Other

Government  Equities Total Tolal
slocks & other 2029 2020
E00D oo E0DD E000
o 143 213 277
- 108 108 a1
70 251 3 JEh
Government  Equities Total Tatal
stocks & other 2020 20148
EDDD E0DD EDDOD EQ00
30 24T T 229
- a1 91 108
0 338 168 a7
Unrostricted
& designated Restricted Endowment Taotal Tolal
funds funds Fumed 2021 2020
E0no EDDD EQDD ENOD £000
- = ?‘1
- 2 Fe
Unresiricted
& designated Restricted Endowment Total Total
funds funds fuir 2020 2014
EDDD E00D EDDD £000 EDOO
60 14 - 74 30
B0 14 - 74 30
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Notes to the Financial Statements (continued)

¥  Expendilure on charilable activities
20

Children and families affected by disabality

Children and families affected by drugs and
alcohol

Early years

Early intervention and prevention
Losses on sale of fixed assels

Defined benelit pension cosls (nobe 25)

2020

Childran and famibas affected by disability

Children and families alfected by drugs and
alcahal

Early years

Early intervention and preventon
Losses on sabke of fixed assets

Defined benefit pension costs (note 25)

Activitien
inndarialkan Support Total Tatal
directly Cosls 20 2020
M0 Foon E0mn E000
5167 263 5,430 5,559
165 g 174 149
1.8978 101 2,070 2073
10,540 h36 11,045 8 8607
53 53 2
i) - 560 1,318
16,441 G014 19,345 18,907
Activities
underaken Support Tatal Total
directly costs 2020 2018
£000 E0DO E000 £000
5,258 an 5,658 b.4ATY
139 ] 144 173
1,961 112 2,073 2,074
0,283 G4 0,807 9,603
2 B 2 o
1,319 - 1,319 B35
17,062 fas 18,907 17,6832
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Notes to the Financial Statements (continued)

g Expenditure on charitable activities (continued)

The support costs can be analysed as follows:

2021

Support cosis
Oparalions,

management &
support

Paople & quakly

Finance, IT &
resources

Governance cosls

2020

Support cosis
Dperalions,
management &
support

People & quality
Financa, IT &
rEsounces

Governance cosls

Chilelran
and
Children families
and affected
Families by drugs
allected by and
disability aleohol
EQDD EDD
105 3
70 2
63 2
35 1
263 8
Childran
arl
Children famillles
and affacted
families by drugs
alfected by and
disability alcahol
E0DD EQDD
121 3
80 2
G0 2
40 1
a1 B

Early Total Tatal

Early Years  Intervention 2021 2040
EQDD Edn EDDD EQ0D

40 214 362 79

27 143 242 252

21 107 183 188

14 7 121 126

102 615 808 045

Early Total Total

Early Years Intervention 2020 2018
EDDD E0DD EQDD FO0D

45 210 ara 362

30 140 252 241

22 104 188 183

15 70 126 120

112 524 845 806

The basis of allocation for support costs is based upon the expenditure of each category of charitable activity
as a parcentage of the total expenditure on charitable activilies,

Governance costs include the Chiel Executive’s remuneration, Lhe costs of our corporale support function,
the: cost of our policy development departmeant (who liaises with national Government on policy related issues
concerning children & families), and the running costs of Board Commitlee meetings and directors raval

SXpenses
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Notes to the Financial Statements (continued)

10 Expenditure on raising funds

Donations and legacies
Fundraising events and sponsorship
Investiment manager's fees

11 Transfers between Tunds

2021

Transfers to unrestricted funds (see note 23)

2020

Translors from unrestricted funds

Talal Todal
2021 2020
ezl EDOD
284 352
424 G2
44 :
T3 fof
Linrestricted
&
Designated Endowmient
Funis Funds
E0dDn En
15,068 (15,968)
16,968 {15, 968) _
Linrestricted
&
Designated Restricted
Fumds Funids
E(g EN0Q
{285) 285
(285} bt 1

Transfers from unrestricted funds to restricted funds were as a result of deficils in restricted funds which

were met by unrestricted funds.

12 Staff costz

Salanas

Soclal security costs

Employer's pension cosls

Pension scheme net dabit recognised (Note 25)
Redundancy, settement and ex-gratia payments

Mo Director received remuneration in the cusment ar the prior year.

37

Total
2021

12,262
1.033
T
316

34

_ -'.':4@31

Tatal
2020

11,763
853

e

14,634
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Notes to the Financial Statements (continued)

12 Stalf costs [continead)

Included in salanes are redundancy payments of £34 157 (2020; £37 590). There was no selllemeant
paymenl made dusing his period (2020 - Enil}.

One Director was reimbarsed for ravel costs totalling £86 for the year (2020 £238 reimbursed fo four
Directons).

Mumber of employees who received remuneration exceading 2021 2020
£60,000:

Batween £60,000 and £70,000 5 3
Balwean £70,001 and £80,000 =
Between £60,001 and £80,000 1 1

Mone of lhe Exaculive Board members received any remuneration for thieir services as mambers of the
Board,

Valerie Surgenor, a member of tha Board, is a partner in MacRoberls LLP. Aberlour engaged MacRobarts
LLP during the year to provide legal advice cosling £15,266 (2020 £4,339). Aller an open selection
process, MacKoberts LLP weara also paid for a seconded stall member fo look specifically al gathering
avidance in relation to the Historic Abuse Inguiry costing Enil (2020: Enil).

The Senior Leadership Team is regarded by the Direclors as being “Key Management” as defined by FRS
102, The Senbor Leadership Team holds the decision making responsibilily covering the whola organisation
and for the year ended 31 March 2021 comprised 7 members of staff (2020: 7). The total remuneration of
the Senior Leadership Team for the penod was EGI5SK (2020 E5TEK). The terms and condilions relaling lo
this group of employees is consistent to the wider workforce.

2021 2020
Average number of FTE employees during the year Humber Mumbser
Dperational 237 236
Adminisiralive & support 75 G
Management ™ TG
391 380
2021 2020
Average number employees during the year Number Mumbsar
Dperational 283 281
Administrative & support 102 B2
Management B0 80
470 A53

13 Audit and accountancy fees
2021 2020
E£000 E000
Audit services - 20 16
20 18
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Notes to the Financial Statements (continued)

14  Tangible fixed assets

2021
Land and  Flnfures and Compuber
busildings fitlings Vahiclas euipmsng Tatal
o0 Eo00 E000 Eo000 £onm

(ot | walisnbion
Balance ol 1 Apedl 2020 ik = 419 & ¥
FAuditions G 11 54 . =
[haponats 503) = (31} a 1534)
Balanes 6t 31 Mareh 2001 7,006 1" A (i 7,550
Dopreciatian
Balanca at 1 April 2020 460 y 327 4 (1]
Chasge In yoar 151 2 56 1 2
Lraposals &) * [1) - (=3}
Balance ol 31 March 2021 850 z 354 & "o
Ml book value;
31 Mareh 2020 5,407 . a2 b4 16,5081
31 March 2021 6,538 B B2 1 6,640

Included in land and buildings is land of £1,433k (2020 - £1,583k) which is not depreciated. Both land and
buildings were revalued at 28 March 2017 by an independent valuer, DM Hall Chartered Surveyors on an
open markel basis for existing use. Land and buildings at historic cost had a cost of £5 065k (2020 -
£5,158k) accumulated depreciation of EB52k (2020 - £700k) and nel book value of £4 203k (2020 - £4, 3659k)
at 31 March 2021.

2020
Land an Fixturas nrd Campatar
buibdings fibtings Vehiclen equipment Total
[ona EDOD £000 £000 EB0n

Cost J walustion
Batance at 1 April 2049 7837 10 673 k| E,123
Additions: 28 a 55 3 ar
Dispasals {00 {10} {2049} . (B9
Ravargal of revaluabion - - . - -
Balanca at 31 March 2020 3,056 - 419 ] iae
Dapraciation
Badanca al | Aprl 2019 76 10 458 3 B4
Charge in yoar 1 . a 1 183
Deposah (£ 1-H (o (208 - (237}
Balance al 31 March 2020 460 . azy 4 800
Het book valup: .
31 Madch 2019 R . 118 : 7,282
31 Mmrch 3020 6,497 - 82 r 6,581
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18 Investmonts

Quoted investmenls:
Markat valwe at 1 April
Acquisitions at cosl
Disposals

Unraalised gains/{lossas)
Market value at 31 March

Historical cost al 31 March
Accumulated unrealised gains
Market value at 31 March

Uinited Kingdom

Overseas

Cash held for reinvestment
Markel value at 31 March

Governmenl stocks

Egquities and olher invastmenlts
Cash held for reimsastment
Market value at 31 March

16 Dehtors

Grants and fees
Taxation recoverable
Other deblors
Accrued income

40

2021 2020
£00D £000
10,398 11,170
2,500 4 225
(2,465) (4,225)
2,542 776
12,975 10,398
10,176 10,141
2,799 267
12,075 10,398
9,133 7,800
3,842 2,498
11 82
13,086 10,480
664 1,002
12,311 8,396
111 a2
13,086 10,480
2021 2020
£000 £000
1,398 1,197
43 20

133 108
148 302
1,720 1,627
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Notes to the Financial Statements (continued)

17 Creditors

2021 2020
Amounts falling due within one year: EQOD EQOO
Trade creditors 154 30
Fundingg agencias - defemad Income 1,264 648
Other crediors 367 125
Other taxalion and social secunly 271 244
Pension credilor 132 118

2,188 1227

Deferred income e -
Opening balance: Funding received in advance GaD 508
Released in the period (649) {588)
Deferred during the peariod 1,264 649
Closing balance: Funding received in advance 4,264 649

Deferred income comprises payments received in advance of the expenditure made or before any
performance conditions attached o the items of income have been met.

18 Provisions for liabilitics

2021 2020
Property dilapidation costs: EQDQ ED0DD
Al 1 April 2020 217 217
Increase in provisions during year - -
Released to the Stalemant of Financial Activities (9) .
Af 31 March 2081 208 M7
19 Financial Instruments

20 2020
Financial assats: E00D £000
Financial assets measured at fair value 12,975 10,398
Financial assets measured al amorlised cost B T.444 B, 206
20,308 16,694

Financial liabilities
Financial liabilities measured at amortised cost 653 333

Financial assets measured al fair value are histed investments (nole 15)

Financial assets measured at amortised cost include cash at bank and in hand, cash held for investment,
granis and fees debtors, olher deblors and accrued income.

Financial liabilities measured at amortised costinclude trade creditors, other credilors and pension creditor,

41
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20 ODperating lease commitments

021 FoiF 3] 030 2020
E000 000 080 EODn
Land & Lond &
beuildings Cther buildings Onthar
Amounts payable under nen-cancellable oparating
lrases:
Wilhin one year 185 1 254 L
In twa 1o five years 248 B4 360 &7
Total chbgations -LH- 128 Bid a7

Operating leasa rentals charged as an expense during the year tolalled £227K (2018 - £E269&),
21 Rental income under operating leases

At 31 March 2021 the charity had fulure minimum lease income under non-cancellable operating leases
as follows:

Faiksl 20X
EQDO £000
Bulidings Buldrgs
wilhin ooE year 8 LR

I vt 16 five ymars
g 11

22  Analysis of net assets between funds
Tangible Mot current Painsgicn

I March 3021 Invesimenis  fixed asseis assois Prowislons fund dedicit Todal
E0D0 i) £0a0 211]e] E£000 E00D
Endowrrent fund = - - - - =
Resirncted funds: - a2 1,143 = o 1,235
Resinched fund = ALUAF 1,686 - 552 - - 2738
Restricted fmad assal resarve . a1 - - &
Designanad - - 478 - - 4TE
Urnrestricted funds 11,400 5857 3,044 {208) . 20,063
Pension reserig - - . = {2, 524) {2.834)
13,086 5640 5187 {308) i(2.824] 21,781

Restricted funds of £4.5m in total comprise the following: £1.7m value of asset portfolio in relation to thi

Aberlour Urgent Assistance Fund (ALUAF), Further £0.5m in refation to AUAF which will be distributed in

emergancy grants duning 20021, £0.7m in relation to Restricted grants for fixed assets; remaining £1.6m

refates to resiricted funds across 39 services in varicus locations across Aberour. Of these balances

:nga "T'; are above £100k individually, both in relation to the Intensive Family Support Services in Dumfries
oway,

a2
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22 Analysis of net assets between funds (continued)

Tumgibdo Mol curnend Penaknm
4 March 2030 Ivesimonis  Tioed assols wisuls Provislons  fund deficlt Total
EQ00 EQoQ EDDn EDDD EDDD £000
E rtfeemrmiznt Bund 9,104 A 254 a2 a = 13,784
Rasiricied funds - ar 1,257 2 5 1,354
Restricled fund — ALAF .37 - - - - 1,371
Foslrksod fxod paset resana - G5H - - . (3]
Deasignated : - A : n 480
Uninesiricled lunds - 1,582 2840 (17 - 4,205
Ponsion Resong - - - - {10, 787) (10.787)
10,480 G, 58 5,007 {217) (16,797 11,064
23  Analysis of charitable funds
Badanoa nt Fundia pd
I Apeil Gaina) Tranahan a1 March
2620 e Exgenditure {lamses) {nale 11) 2021
Linreslhicted lunds 4, &84 8,573 {8.694) - 15,668 20,5641
Restriciod funds 3,343 11,128 (T0U684) 340 - 4,784
E netosernent fund 13,784 - [165) 2,350 {15, 958)
Pernsion lund {10,797} . (5885 8441 . (2,024)
11,064 15,654 (20128 11,140 - 1,781
2020
Balance al Fumncls at
1 Agpril Gainal Transfeds. H Maoreh
2039 I Expendure {losses) (node 11) FLF ]
Unrestricted funds 3882 8587 (7.G60) L (a5 4,604
Rasincied fupds 3 843 BE23 10,573 85 2B5 3,383
Erelpsmani fund 14 578 2 {114) {30 ; 13,704
Pension fund (13, 286) . {1,318} 3787 . [10,797)
058 18,610 {19,666} 3062 - 11,084

In this nancial year OSCR provided approval (o allow reclassification of the former "Endowment Fund”
within Resfricted Resenses which will allow inclusion of these monies as Unrestincted Rosarvas, A ranshsr
was made belwesan thesa resarves on 31 March 2021,

24 Contingent Habllities
Following the legislalion for a national Financlal Redress Scheme recelving Roval Assent, discussions
commenced with civil servants from Scottish Government to fully understand the implications for Aberlour.

These discussions ara ongoing. Many arrangements are anticipated to be operational in 2021 and the
Boand will be required to decide the extent of Aberour's involvernent once all Tactors ane Known.
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25 Pension schema liability
Defined benelit superannuation schemae

Aberiour participates in the Local Government Pension Scheme, a defined benefit superannuation echeme,
under amangaments with the North Easl Scotland Pansian Fund (the Fund), previously named Aberdeen
City Council Pension Fund. The scheme is a multi-employer scheme. The assets are held separalely from
those of the company

Contributions to the scheme are charged to the statement of financial activites so as to spread the cosl of
pensions over employees’ working lives with the company.

Contributions of £132k (2020- £119k) were outstanding at the year end.

Summary of actuarial assumptions used

The valuation used for FRS 102, section 28 disclosures has been based on the most recent actuatial
waluation at 31 March 2020 and updated by a qualified actuary, John A Livesey of Mercer Limited, to take
account of the requirements of FRS 102, section 28 in order to assess the assets and liabBitles of the
scheme at 31 March 2021,

The main assumplions used in the actuarial calculations are:

31 March 2021 31 March 2020
Rale of salary increases (% per annum) 2.00% 4.0%
Rate of pension increase (% per annum) 2.80% 2.0%
Discount rate (% per annum) 2.05% 2.4%
Inflation rate (% per annumj) 2.80% 2.0%

Demographic/statistical assumptions

The demographic assumptions adopled are consistent with those used for the formal funding valuation as
at 31 March 2020, The post ratirament mortality lables adopted were the PASZ series projected to calendar
year 2020 for current pensioners and 2021 for non-pensioners with the future improvement in mortality set
ala minimurn of 1% per annum.

The assumed life expectations from age 65 are:

2021 2020

Retiring 31 March 2021 Males 21.5 21.5
Females 242 242

Retiring in 20 years Males 231 231
Females 26.3 26.3

It has been assumed ihat 50% of retiring members will opt to increase their lump Sums 1o the maximum
allowed

The fable balow compares the present valug of the scheme liabilities, based on the acluary’s
assumptions, with the eslimated employer assals,

2021 2020

£000 £000
Fair value of scheme assets 70,715 52 528
Present value of funded obligations (73,638)  (63,325)
Net liability in the balance sheet (2.924) (10,787)

A4
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25 Pansion schemae lability (continued )

Changes in the falr value of scheme assots

COpening fair value of schame assels
Interest on plan assels

Remeasurements

Administration expenses

Contributions by employer

Conlributions by scheme participants
Estimated benefits paid (net of transfers in)
Closing fair value of scheme assals

Changes in the present value of the defined benofit pension liability

Opening defined banafit liability

Current sarvice cosl

Interest cost

Effect of curiailments

Actuarial gainsi{losses)

Past service costs (gain)

Experience gains

Eslimated benefits paid (nat of tranafers in)
Members confributions

Closing defined benefil liability

Movement in (deficitfsurplus during the year

Share of deficit in scheme at beginning of the year
Movement in year

Current sarvice cost

Administralive expanse

Cantributions

Met interast cost

Effact of curtailments

Past serice costi{gain)

Experience gains

Actuarial (losses)igains

Share of deficit in scheme at end of the yaar

45

2021 2020
£000 £000
52,528 54,556
1,252 1,280
17,644 (2,555)
(13) (12
659 608
209 186
{1,584) {1.635)
70,715 52,628
2024 2020
£000 £000
(63,325) {67.821)
{859) {1.084)
(1,504) {(1.M7)
(3) -
12,732 6,213
y (484)
3,508 129
1,584 1,635
{209} (186)
(73,638) (63,325)
2021 2020
EODD £00D
(10,797) {13,265)
(959) (1,084)
(13} (12)
659 608
(262) {337)
(2 -
- (494)
3,509 129
4,932 3,658
(2,824) {10,797)
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25 Penslon scheme lability (continued)

Amounts recognised in the statement of financial activities

45

2021 2021 2020 2020
E000 E0D0 Eet £000
Current senice costs (959) {1,084)
Contributions 659 608
Pasl service cost - {494}
Curtallments (3) -
Administrative expense (13) (12}
(316) (982)
Interest an plan labilities {1,504) (1,717)
Interest on plan assels 1,252 1,380
(252) (337)
Total  [s68) (1,318)
& year history of experience gains and losses
2021 2020 2019 2018 2017
E000 £000 E000 £000 £000
Definad benefit oblgation (73,638  (B3328) (67 B21) {81,158) (B2,525)
Schame assats 70,716 52,528 54,556 51,174 5.3
Deficit {2,924) (10,797}  {13,265) (9.982) (11,512)
Bt
i e e e 12732 (8.213) 5,303 3,473 3
Eﬁ:ﬂﬂﬂﬂ adjusiments o schemes 17,664 (2,565) 2,735 (688) 7 477
26 Analysis of changes in net debt
Cash and cash equivalents
Oiher non-cash At 31 March
AL 1 April 2020 Cash flows changes 2021
EDOD E000 E00D E000
Cash at bank and in hand 4 585 1,049 5,634
_Depasits — invastiments B2 29 —111
_Total 4687 1,078 . 5,745



